Annex B - Precedents

Implementation
Executive

Somerset - the Implementation Executive shall consist of Somerset Council's
Leader; 4 other members of Somerset Council and the Leaders of the district
council executives

In the absence of the Somerset Council Leader Somerset Council must
nominate five existing members. In the absence of the district council Leaders
the district councils must nominate one existing member each. The Leader of
Somerset Council will be the Leader of the Implementation Executive.

North Yorkshire — the Implementation Executive shall consist of

North Yorkshire Council’s Leader who will preside at all meetings of the
Implementation Executive; 9 other elected members of North Yorkshire Council
and 7 elected members of the

district councils. The Leader of North Yorkshire Council will be the Leader of the
Implementation Executive and one of the elected members from the district
councils will be the Deputy Leader.

Joint Committee

East Surrey — 10 persons
5 persons nominated by County Council

1 person nominated by each existing council in East Surrey Area (5 in total)

West Surrey — 12 persons
6 persons nominated by County Council

1 person nominated by each existing council in West Surrey Area (6 in total)

Cumberland - 12 persons
3 persons nominated by the County Council
3 persons from each Cumberland Council (9 in total)

Westmoreland and Furness - 12 persons
3 persons nominated by the County Council
3 persons from each Cumberland Council (9 in total)

Buckinghamshire — No Joint Committee (Likely to have been as a result of
COVID 19)

Implementation Team

Surrey — No numbers specified but must include officers of the county council
and the East Surrey Councils and West Surrey Councils. The “leader” of the
Implementation Team is the Chief Executive for the time being of the county
council and the "deputy leaders” are to be an officer of one of the East Surrey
councils and an officer of one of the West Surrey councils

Cumbria — No numbers specified but must comprise officers from the county
council, the Cumberland councils and the Westmorland and Furness councils.
The “leader” of the Implementation Team is to be appointed from the
Implementation Team and the “"deputy leaders” must be an officer of one of
the Cumberland councils and an officer of one of the Westmorland and Furness
councils.




Buckinghamshire — No numbers specified but must comprise officers from the
county council and each of the district council. The “leader” of the
Implementation Team is to be the Chief Executive of the county council. And
the deputy leader of the Implementation Team is to be an officer of one of the
district councils.

Somerset — the team shall consist of the Head of Paid Service for the County
Council, the Heads of Service or each of the district councils; Somerset
Council’'s monitoring officer; Somerset council’s chief finance officer and the
Somerset Council programme director. The “leader” of the Implementation
Team is to be the Head of Paid Service for Somerset Council.

North Yorkshire — The team must include officers from both the North
Yorkshire Council and each of the district councils and include the Head of Paid
Service of the North Yorkshire

Council; the Head of Paid Service of one of the district councils; North Yorkshire
Council’'s monitoring officer and North Yorkshire Council’s chief finance officer.
The “leader” of the Implementation Team is the Head of Paid Service of the
North Yorkshire Council and the "deputy leader” is to be one of the district
council’'s Head of Paid Service




